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ABC 2-8-11 AGENDA

 Welcome 
 Introductions
 Review of Zoning Process
 Master Plan Principals
 Recommendation
 Rationale
 Public Input / Addressing Objections
 Time Line/Next Meeting
 Questions/Comments 



THE ZONING PROCESS
Step 1: The administrative team will present all options to be considered for rezoning. 
The Board will  charge the administration with rezoning priorities to be 
considered by the ABC and approve the ABC  membership roster for that year. 

Step 2: Involve parents and community members in the process through the district 
Attendance Boundary Committee (ABC). The ABC will review the supporting data 
and options presented by the administration and work to propose possible zoning 
recommendations for Board consideration and approval. 

Step 3: The plan(s) will be shown at a Community Forum(s) for parent input. 
Step 4: Based on parent input from the Community Forum(s), the ABC will make 
any  needed  modifications to its recommendations. Modified ABC 
recommendations can be presented orally or in a written format to the Board. 

Step 5: Additional Community Forum if needed to allow for parent comments on 
any ABC changes to the original recommendation. 

Step 6: ABC will submit final recommendation to the Board Zoning Committee 
for input. 

Step 7: Zoning plan(s) submitted for Board approval. 



ZONING OBJECTIVES/CRITERIA
The district’s Framework for Facilities Planning  established a need for 
objectives and criteria to be used to guide zoning decisions. The following 12 
objectives should be used when developing  new attendance zones.   All of  
the 12 objectives should be given equal weight when making boundary 
decisions. 

1. To draw attendance zones in a way that supports an efficient/effective use of  school 
facilities. 

2.  To reduce overcrowding of campuses. 
3.  To plan for future growth. 
4.  To keep neighborhoods and feeder schools tracking together, as much as possible. 
5.  To minimize rezoning neighborhoods which have been affected in previous rezonings. 
6.  To draw secondary zones which reflect the diversity of the district, as much as

possible. 
7.   To consider elementary students’ proximity to a campus, being mindful of traffic 

patterns that allow for the safest routes available. 
8.   To involve the community in defining the objectives/criteria for rezoning. 
9.   To develop a fair and objective rezoning process. 
10. To always keep in mind doing what is in the best interest of students. 
11. To communicate zoning information effectively to all students and families that may   

be impacted. 
12. To consider fiscal impact of changes. 



 Membership of the ABC will consist of two representatives from 
each elementary and middle school campus and three 
representatives from each junior high and high school campus. 

 The campus administrator will select campus representatives with 
the entire committee approved by the Board. Appropriate central 
administrators will serve as resources as needed. 

 District information and the Board’s charge for rezoning 
considerations will be presented to the entire committee. Only 
representatives from campuses affected by rezoning and their 
feeder schools will be involved in making the rezoning 
recommendations to be presented to the Board. 

 Current Board members cannot serve on the Attendance 
Boundary Committee.

ATTENDANCE BOUNDARY COMMITTEE MAKE-UP



MASTER PLAN PRINCIPLES
ADOPTED BY THE BOARD MAY 15, 2003

 To maximize enrollment at all campuses:
Elementary schools 750 maximum
Middle schools (6) 750 maximum 
Junior high schools (7-8) 1400 maximum 
High schools 2000 maximum

 To embrace the neighborhood school concept for all elementary students who 
reside in LCISD.

 To house grades PK-5 in all elementary school to insure parents and students 
that they can enjoy six years of attending school on the same campus.

 To reflect the ethnic balance of the school district in grades 6 – 12.

 To locate schools with grades 6 – 12 in the same general area.

 To minimize the alteration of high school zones.

 To provide adequate space for school/community-based education programs.



THE LCISD ZONING PROCESS
REVISED AND APPROVED BY THE BOARD 9/23/04 

FACT: Lamar CISD is among the fastest growing school districts 
In the state. A large number of residential developments are 
Under construction or in the planning stages throughout the 
LCISD community. The district must continue providing all 
students with a quality education.

BACKGROUND: In a growing school system, it is inevitable that 
the district’s attendance zones will be changed periodically. As 
new schools open and population shifts occur, attendance zones 
will be adjusted. Each campus in the district is unique and offers 
many enrichment opportunities for students. Our goal is to 
ensure that all campuses, regardless of location, provide quality 
programs. 



Enrollment
2009  23,864
Projected 2010  24,672
Current 24,629

Operating 36 schools
21 Elementary Schools
3  Middle Schools
4  Junior High Schools
4  High School
4  Special Sites

Lamar CISD is Growing!



Lamar CISD 
is the 4th

high growth 
district in 
the greater 
Houston 
area for last 
year.



The District 
added 795 
students last 
year.

Conroe, Spring, 
Cy-Fair, Houston 
ISD and Katy 
were the only 
districts that 
added more 
students.



Enrollment History & Projections



Over the 
past five 
years, 
LCISD has 
added 
4,997 
students.



We have 
grown 25.4% 
over the five-
year span.

This is a 
greater 
percentage 
than both Fort 
Bend and 
Katy.





Site for Secondary Complex #5 (2016)

10–Year 
Facilities 
Planning 



Growth in Shaded Area:

2011 – 164 Students 
2012 – 171 Students
2013 – 177 Students

If November 2011 
Bond passes, new 
school  in 2013 



TENTATIVE TIME LINE FOR FALL 2011 CHANGES

 February 8 First ABC Meeting 

 February 15 Second ABC Meeting

 February 22 Third ABC Meeting (if needed) 

 March 1 Public Input at Briscoe JH

 March 8 ABC Meeting – Zoning Recommendation Finalized for 
Recommendation to the Board

 March 22 ABC Recommendation to the Board Zoning 
Committee  Additional Public Input if needed

 March 22/24 ABC Recommendation to the Board  at Board 
Meeting

 April 4 Information sent out to parents of students rezoned 
if approved by Board

 April 19 Regular Board Meeting - ABC Recommendation to 
the Board/Additional Public Hearing/Board 
discussion if not approved at the March meeting



QUESTIONS?

 Update committee contact information

 Committee presentations posted to website

 Objective is to choose what is best for the 
entire district
Students, future students, parents, taxpayers



ADJOURN

Lamar CISD is a great place for kids
- any way you slice it!

Thank you for your service to our district!!
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